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Eastern Illinois University
Committee on Retention Efforts (CORE)
Retention Plan
Adopted Fall 2012
Purpose: CORE supports the institution’s mission to retain and graduate students who access EIU’s
superior educational environment, which encourages students to achieve their fullest academic and
personal potential.
Mission: CORE will analyze data (retention, withdrawal, housing, campus climate, student satisfaction,
and so forth) and recommend strategies to enhance Eastern’s retention and graduation rates to the Vice
President for Academic Affairs/Provost and Vice President for Student Affairs. Recognizing that
retention improves as the quality of student learning and life is enhanced, the committee also will
recommend long-range strategies to address the ongoing needs of all students. The committee will
partner with other campus constituencies in addressing the action items outlined below.
History: In April 2006, Vice Presidents Lord and Nadler charged a newly re-formed cross-divisional
committee to examine retention data for Eastern Illinois University and make recommendations for
strategies to improve retention rates. Prior to this committee, the Academic Retention Committee and
the Student Affairs Retention Committee had each tackled retention issues from various perspectives.
The Committee on Retention Efforts was formed to break down those divisional silos and recognize that
retention is not the sole purview of academic or student affairs, but is a University-wide endeavor.

Terminology
This section offers commonly used terminology related to retention work.
Academic Warning—If, at the end of a grading period, a student’s cumulative GPA falls below 2.0, but
not so low as to warrant academic dismissal, the student will be placed on academic warning. Students
placed on academic warning for the first time are required to complete EIU 2919, Strategies for
Academic Success.
Academic Probation—If at the end of a grading period (semester or summer term) on academic
warning, a student’s cumulative GPA is still below 2.0, but not so low as to warrant academic dismissal,
the student will be placed on academic probation. Students on probation must achieve a minimum 2.1
GPA each grading period.
Academic Dismissal—Students are academically dismissed if at the end of any grading period, their
GPA is 0.00 and the cumulative GPA is below 2.0, or at the end of any grading period on academic
probation, the student fails to make satisfactory academic progress toward good standing.
At-Risk Student—CORE established the following criteria for at-risk students at Eastern: first
generation, ACT of 21 or lower, high school gpa of 2.5 or lower, undeclared, high financial need, and
member of an underrepresented ethnic group.
Attrition—the percentage of a cohort that leaves the institution before graduation.
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BOOST—Building Opportunity and Outreach for Students in Transition is a special admission program
with the following criteria: students whose ACT composite scores are 17-22, lower high school grade
point averages, and members of an underrepresented ethnic group. Starting in Fall 2012 this group of
students will be absorbed into the Gateway program; it began in Fall 2005.
Commuter—students whose local address is not in the 61920 zip code.
Continuing Student—a student whose enrollment continues from one semester to another. This group
of students must have been enrolled at least one semester prior to the current term.
EAS—The Early Alert System is an initiative begun by CORE in Fall 2012; faculty may submit a
student’s name to this on-line system for failure to attend, to turn in assignments, or for poor execution
of that assignment.
First-Generation Student—If neither parent attended a postsecondary institution, a student is classified
as first-generation.
First-Time Freshman—A student who matriculates to Eastern having graduated from high school and
having not subsequently attended another institution.
Gateway—A special admission population for students who do not meet Eastern’s established freshman
admission criteria. Gateway criteria include: ACT score must be 14 or higher, lower socio-economic
level, underrepresented ethnic group, first generation, or residence in a depressed area.
Good Standing—A student is considered to be in good academic standing if her cumulative GPA is at a
2.0 or higher.
Graduation Rate—Eastern uses the 6-year graduation rate as established by IPEDS for its offical
graduation data. All students who matriculate as first-time freshmen and graduate within six years
without a leave of absence are included in this rate. Students who stop-out, transfer, or drop-out are
excluded.
High Financial Need—Using Health and Human Services’ poverty guidelines for a 4-person
household, high financial need is determined by the lowest income category.
High Risk Courses—Courses in which at least 30% of students earn a D, F, or W.
Honors—An honors student must have a 26 composite ACT and a minimum of a 3.5 high school GPA.
Presidential—An honors student given the highest scholarship award; minimum requirements are a 28
ACT composite and a 3.5 high school GPA.
Re-Admitted Student—A student who attended Eastern previously, laid out at least one semester, and
then returned to the institution to continue the degree. This category of student may include those on
probation and those in good standing.
Retention Rate—the percentage of a cohort that remains enrolled at certain points in the academic year.
The established retention rate is freshman-to-sophomore which is calculated on first-time freshman
students enrolled through their third semester as outlined in IPEDS.
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SIHL—The Summer Institute for Higher Learning is a summer bridge program designed for students
who do not meet Eastern’s established freshman admission criteria. Admission to the SIHL is given to
students with an ACT composite of 20 or higher and a high school gpa below a 2.5. This program began
in Summer 2012.
Transfer Student—A student who matriculates to Eastern having graduated from high school and
having earned at least one credit from another postsecondary institution subsequent to that high school
graduation.
UF—University Foundations is a 2-credit hour freshman seminar course that is required for BOOST and
Gateway students, but is an elective for all other students.

Goals and Objectives
Intended CORE Outcomes:
• To address specific areas designed to increase retention and/or graduation rates.
• To report annually on retention and graduation rates as well as progress on action plans.
• To analyze data in a systematic way.
• To make recommendations on action plans and best practices to institutional stakeholders.
• To disseminate data to the University community.
Objectives:
 Analyze and communicate retention data and best practices across campus through CORE
newsletter, committee reports, web site, and retention forum.
 Share ideas and initiate conversations on issues contributing to retention, such as campus culture,
shifting student demographics, and so forth through committee meetings, the retention forum,
and on web site.
 Recommend the implementation or continuation of programs for identifiable at-risk groups.
 Participate in national research and conferences as appropriate.
 Evaluate institutional policies, practices, and procedures as they pertain to retention of students.
Institutional Goals:
 85% freshman to sophomore retention rate
 70% 6-year graduation rate

Retention & Graduation Data
Appendix A includes data related to the freshman cohort and tracks each freshman class through its
years at EIU. The table below shows Eastern’s most recent graduation and retention data.
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EIU Graduation & Retention Rates
Retention Rate

80%

78%

61%

78%

78%

FA01

82%
79%

81%

79%

79%

79%

79%

62%

60%

FA02

59%

58%

56%

FA00

80%

Graduation Rate

FA03

FA04

FA05

FA06

FA07

FA08

FA09

FA10

FA11

National Benchmarks and Eastern
Selectivity Type
Highly Selective (Top 10% HS;
ACT 25-30)
Selective (Top 25% HS; ACT
21-26)
Traditional Selective (Top 50%
HS; ACT 18-24)
Liberal Selective (Bottom 50%;
ACT 17-22)
Open (No %; ACT 16-21)

First to Second Year Retention
Rates
95%

6-Year Graduation Rates

81.6%

60.5%

71.5%

43.7%

62.4%

38.5%

67.3%

36.8%

71.1%

44.4%

All Master’s Granting Public

86%

ACT Institutional Data File, 2011; Traditional Selectivity institutions have a mean entering cohort ACT
average of 20-23
Institutional
Characteristics

6-Year
Graduation
Rate—EIU

6-Year
Graduation
Rate—
National

Difference

Freshman
Freshman Difference
to
to
Sophomore Sophomore
Retention— Retention—
EIU
National
79%
71.2%
+7.8%

Traditional
62%
37.2%
+24.8%
Selectivity,
Master’s Public
All public 4-Year
62%
49.5%
+12.5
institutions
All public data from HERI, CIRP for 2004 Cohort, so the EIU 2004 data is also used for comparison.
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6-Year Graduation Rates by Student Characteristics
The 6-year degree attainment rate for the 2004 entering cohort was 61.2% for all students at all types of
institutions based on the CIRP data collected by the HERI at UCLA; eastern’s was 62% for this cohort.
The following chart indicates the graduation rates by student characteristic and institution type where
available; these data provide a national benchmark for Eastern’s Data, but have not been separated by
selectivity type.
Characteristic

National Graduation
Rate—All 4-year
Institution Types

National
Graduation Rate
for Public
Universities Only
First Generation
50.2%
54.1%
College Experienced
64.2%
68.2%
Men
58.1%
62.9%
Women
63.6%
68.1%
African American
41.3%
46.7%
American Indian
38.1%
45.1%
Asian/Pacific Islander
73.2%
76.4%
Latino/a
64.3%
57.7%
White
64.3%
66.9%
All above data are from HERI, CIRP for 2004 Cohort; EIU rates from OPIS.

EIU Graduation Rate

64%
60%
55%
66%
44%
67% (only 1 student)
56%
50%
63%

While EIU does well with certain minority groups, the overall 6-year graduation rate for all minorities at
EIU in this cohort was 47% compared to 63% for non-minorities and 62% for all students.
Institutional Retention Best Practices:
 Special admission program and support services for academically under-prepared students
(Gateway and Summer Institute)
 Mandatory orientation (Debut) and transition programs (Prowl)
 First-year seminar course
 Mandatory advisement
 Student Success Center
 Reading Center and associated remedial courses
 Writing Center and associated remedial courses
 Tutoring services available through academic departments
 Mandatory Mid-term grade submission policy
 Academic Warning Remediation Course (EIU 2919)
 Residential living requirement for students entering with less than 30 earned credit hours
 Honors College
 Athletic Support Services
 International Students and Scholars Office
 Disability Services Office
 Standing Retention Committee
Identified Retention Issues:
Appendix B includes 4.5 years (9 semesters) of data from the retention reports created by ITS available
in reportal. These data include all students in a given population registered on 10th day each semester
and determines whether they were registered the following semester at 10th day. These data indicate that
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students with lower academic achievement are the most at-risk—students not in good standing, students
who come in through the Gateway program, and students who have taken EIU 2919.

SWOT Analysis
In Fall 2012, CORE participated in a SWOT Analysis to accompany the Strategic Enrollment Planning
taking place on campus. The following strengths, weaknesses, opportunities, and threats related to
retention were identified by committee members:
Strengths:
• Strong and stable first-year to second-year first-time freshman retention rate. (Rate continues to
be above national benchmark.)
• Strong and stable first-time freshman graduation rate. (Rate continues to be above national
benchmark.)
• Institutional average ACT composite remains steady while high school g.p.a. has improved from
2007.
• Ability to maintain a strong first-year to second year first-time freshman retention rate while the
institution has increased the percentage of first-generation students in the entering class.
(Historically and nationally first-generation students are not retained at the same rate as non-first
generation students; data above shows a 14% difference nationally for first-generation students
compared to students whose parents attended college.)
• Ability to maintain a strong first-year to second-year first-time freshman retention rate while the
institution has increased the percentage of minority students in the entering class. (Historically
and nationally minority students are not retained at the same rate as non-minority students.)
• High percentage (88.4% for Fall 2011 cohort) of first-time freshmen who are in academic good
standing after their first year on campus.
• Strong availability of resources that aid in retention (see list of institutional best practices).
• Strong NSSE data which allows EIU to build confidence in the institution and EIU experience
prior to enrollment: 90% of seniors would attend this institution if they started over again; 93%
of seniors rated their entire educational experience as good or excellent (2010 NSSE
administration).
• Strong alumni satisfaction data which allows the EIU to build confidence in the institution and
EIU experience prior to enrollment; in the 2009 alumni survey, 98% of former students who
graduated in 2008 indicated a positive attitude toward the university, and 87% indicated that they
were well or adequately prepared for their current job.
• Addition of renewable scholarships for first-time freshman and transfer students.
• Strong commitment from faculty and staff to provide a supportive and encouraging environment
for learning.
• Strong faculty to student ratio (1-15 ratio in 2011) and average class size (24 in 2011).
• Dedicated and long-standing institutional retention committee and an invested and interested
campus community.
Weaknesses:
• First-year to second-year retention (71% vs. 79%) and 6-year graduation (45% vs. 59%) rates of
minority students compared to the institutional average.
• Increase in the percentage of special admission students in the entering class (16.69% in 2010 to
22.96% in 2012).
•

Increase in the percentage of first-generation students in the entering class (19.9% in 2009 to 45.54% in 2012).
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•
•
•
•
•
•
•
•
•
•
•

Increase in the percentage of minority students in the entering class (37.5% Fall 2012 compared
to 29.25% Fall 2009).
The percentage of transfer students living in University Housing has decreased from 44% in
2009 to 26% in 2012.
Lack of open and meaningful discussion of the appropriate percentage of at-risk students to
enroll in the entering class.
The ability to develop high-yielding intervention strategies when the percentage of the entering
class in a high-risk category continues to increase.
Lack of dedicated institutional resources (human and financial) for retention activities.
Lack of intervention for at-risk students before arrival on-campus.
Lack of adherence to the IGP for faculty to report mid-term grades.
Lack of utilization of the Early Alert System by faculty in 1000 and 2000-level courses.
Uneven advising in the academic departments.
Percentage of students that utilize institutional support services even after receiving midterm
grades or an alert through the EAS.
Incoming student preparation and work ethic has declined and impedes academic progress.

Opportunities:
• Addition of an Associate VP for Enrollment Management.
• Large number of reports and data available for mining and data-driven decision-making.
• Availability of first-generation faculty and staff to mentor/support incoming first-generation
students.
• Utilization of a predictive model to enable the institution to be proactive versus reactive (will
require institutional resources to purchase).
• Plan to gather data for analysis from the academic support services to determine what is working
and connect to strategies.
• With fewer transfer students enrolling with an AA, there is an opportunity to engage these
students in a larger number of integrated educational experiences.
• Examine the institutional policy for on-campus residency for transfer students. First-year transfer
students that lived on-campus received an average 2.67g.p.a compared to an average g.p.a. of
1.46 for transfer students who lived off-campus (Fall 2010).
• Development of a flat rate tuition plan would aid in decreasing time to degree.
Threats:
• Increase percentage of minority students in the entry class when they are retained at a below
institutional average retention rate.
• The percentage and inconsistent percentage of first-generation students in the entry class when
they are retained at a below institutional average retention rate (75.6% 3year average retention
rate.)
• Uneven and less academically prepared students.
• Eastern’s reputation among prospective student pool in the state of Illinois is not based on high
academic expectations; EIU is not known as an academically elite institution that enrolls the best
students in the high school.
• Economic instability in Illinois and the nation, resulting in high rates of unemployment, drastic
decreases in families’ ability to contribute financially to their children’s education, and
reductions in federal and state financial aid. (Fall 2012 45 % of first-time freshmen fell into the
top two tiers of the ERMS need levels.)
• Decrease purchasing power of the Pell Grant, Stafford Loans, and the Monetary Award Program.
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Action and Communication Plans & Membership
New Action Plans to Address Improving Retention Rate
 Review and determine actions items from the Retention Opportunities Analysis conducted by
Noel Levitz.
 Development of reporting to identify high failure rate courses. Dissemination of reporting tool
to academic colleges and departments for evaluation.
 Disaggregation of student data for those that are unable to re-enroll due to unpaid student
account balances.
 Disaggregation of first-freshman data for development of new first year to second year retention
strategies.
 Disaggregation first-time transfer data for development of new first year to second year retention
strategies.
 Disaggregation of upper-classmen data to determine second year to third year, third year to
fourth year retention rates be specific populations for development of new retention strategies.
 Participation in the Strategic Enrollment Management planning process.
On-going Action Plans to Address Improving Retention Rate
 Continue to promote EAS and guide students to help through EIU services.
 Continue to provide lists of unregistered students to depts. and email unregistered students with
helpful information.
Communication Plan
 Publish a newsletter each semester and disseminate to all EIU faculty and staff.
 The following is a list of reports to be completed each semester/year and how used/disseminated:
o List of unregistered students each semester at 2 weeks after seniors can begin registering,
a week after freshman can register, the day after grades come out, the first day of classes
of the next semester, and at 10th day. Semester-to-semester comparisons. Track whether
emails are successful, what percentage of students do not return without degree.
o Report of students submitted to the Early Alert System each semester. Determine impact
of program through usage and outcomes.
o Annual report of EAS submissions and outcomes shared with VPs and community.
o Annual fall-to-fall retention and graduation rates compared to other Illinois public
institutions.
o Reportal retention reports each year to track groups of students.
o Datafile reports to track cohorts (new freshmen and new transfers each year).
 Forum every odd year in the spring to share data, plans, and have focused discussions on issues
related to retention.
Committee Membership 2012-13
Cindy Boyer, Student Success Center
Mona Davenport, Minority Affairs
Jerry Donna, Financial Aid
Mary Herrington-Perry, Provost’s Office
Bill Lovekamp, Anthropology/Sociology
Kimberlie Moock, New Student Programs, Co-Chair
Patty Poulter, College of Arts and Humanities
Christie Roszkowski, School of Business
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Karla Sanders, Center for Academic Support & Assessment, Co-Chair
Jody Stone, Housing
Jennifer Stringfellow, Special Education
Jean Wolski, Theatre Arts
Subcommittees:
Freshman Student Data Analysis & Strategies, chair Karla Sanders
Transfer Student Data Analysis & Strategies, chair Kimberlie Moock
Upperclassmen Data Analysis & Strategies, chair Bill Lovekamp
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